Juvenile Accountability Incentive Block Grant Fund

GRANT APPLICATION COVER SHEET

1. Legal name of organization applying.

City of College. Station)

9. Title of Project

Firs1 Offender Decision-Mal,n,

.2. Division Wunit within the applicar'xt organization to administer the project.

Col(eqe Statioy Teen Couyt

3. Official applicant organization mailing address.

P.0 . By ﬁﬁba' (:n“gig Sta, Tk 77844
4. Choose up to five of the following4hat best destribe the project: .

10. Application for: C‘ as 6\1
Juvenile Accountability Incentive Block Grant

@ Atternative education program (3 Parole
0O Child Abuse O Probation
a munity policing 0O Prosecution
munity-based prevention O Purchase of Juvenile Services (probatio
@ Courts O Renovation and retrofitting (juvenile detention beds)
0 Crime prevention O School-based prevention
O Diversion O Sexual assault

11. County where headquarters are based:

Brazos Coun'fq

O Driving While Intoxicated O Substance abuse treatment

O Familyanddomesticviolence O Te Improvement
0 Intervention O Training conferences
O Investigative O Victims assistance

O Lawenforcement
O Law enforcement training
O Narcotics task enforcement

12. Population of the county where the headquarters are based.

est. /304

§. Person who completed this application or can answer specific questions

about it.
*
Name: . I%ﬁﬂﬂmﬁ
Tite: Qmmmmiﬂ__zr_mm_cm en.
Address: CO {

P.0D. N‘BM 960
College thﬂom, Te 17847

13. Al cities and counties in the service area of the project and the
population of each.

C,f'ﬂ of Co(lcqc Stat o0
06,580

Telephone number:

Fax number:

14. Grant Period:

Jume |, 2000 ~ Tune 30,200

e-mail address:

6. Agency's State Pa)'lee Identification Number:

7. s the applicant organization delinquent on any state or federal debt?
0 Yes (it “Yes", attach an explanation) O No

8. Requested Funds Amount of CJD Funds Requested

15. s this an application for first-year funding?
Yes I No

If “No™, complete the following
Year of Funding for this application (check one):

Q Year2 Qvears O Yeard dYears O Year

Current Grant #: - -. -

FY 2001 Allocation

411,100

16. Date and city of application workshop attended:

N(A

17.1f a local application, COG to which application is submitted for
TRACS review.

To the best of my knowledge, all information in this application is true and correct.
The application has been duly authorized by the goveming body of the applicant
and agrees to comply with all CJD rules, including the attached assurances, if
awarded.

Typed Name of Authorized Official:

Signature of Authorized Official:

Date Signed:
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Juvenile Accountability Incentive Block Grant Fund

DESIGNATION OF GRANT OFFICIALS

LEGAL NAME OF AGENCY: ClJtLj of (o Wege Stating
project TmE:___FiesT O EFender Decicion Ma kn'vm! Q’ass

a M
@ Ms.

ﬂ@* L. Calljham

Project Director Name (Type or Printy
Mm“m |' ECQ.Q,IQ'M Coozb Cliii o;f Co”ege é‘(‘aho.,)
Title and Agency

0. 0. Pag 4"( @0, College Station, T 77€42
Official Agency Mailing Address Zip
q—zq/ 164 -3¢54 499/ 744 -399¢
Daytime Telephone Number Fax Numbe/
Pealliham(@ ¢ .College - statipw - Ty Us
E-Mail Address
@ Mr.
Q Ms.

T ﬁl\ar!es C%_a_n
inanci cer Name € or Print
" Dieector oF Tiseal Seruices ity of Guege
Title and Agency talipr
Po. Boy ‘r‘iLMM 17§42

Official Agency Mailing Address Zip

929/ 164 - - 34y 979) Ut - 23859

Daytime Telephone Number Fax Number ‘

ce rs_gm @0, College~station. tyx .us

E-Mail Address

& Mr.
Q Ms.

Tom RBeynn

Authorized Official Name (T@e or Prmt)

y Mm@er ‘ ('_\Jru of Colleqe Statins)
Title and Agency
oy Bay qw@mu Te  778¢2
Official Agency Mzulmg Addres 7 Cit

Y
T/ 1Y% -3510 cmq/mg 3¢9/
Daytime Telephone Numberl . Fax Number 7
+b Cl:college-statiow.

E-Mail Address
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Juvenile Accountability Incentive Block Grant Program
Submitted by the City of College Station-May 2000

PROGRAM INFORMATION

The cities, counties and parts of the Coordinated Enforcement Plan.

City of College Station
Municipal Court
Police Department
Teen Court
City Prosecutors Office
Parks & Recreation Dept.
Brazos County
College Station Independent School District

Members of the Juvenile Crime Enforcement Coalition

Teen Court Coordinator, Peggy Calliham

Municipal Court Judge, Tripp Walter

Police Dept. School Resource Officer, Sgt. Mark Langwell
A&M Consolidated High School Assistant Principal, Ron Fox
Lincoln Recreation Center Director, Lance Jackson

Youth Services Director for Teen Center, Shannon Waddell
Brazos Center Director, Sheila Walker

Parent Volunteer for College Station Teen Court, Jane Bonneau
Brazos County Juvenile Probation Officer, Tamara Jackson

Purpose Areas 2-10= $12,350 or 65%

$8550 for Purpose Area 2- Developing and administering accountability based sanctions for
juveniles.

$3800 for Purpose Area 10- Establishing and maintaining interagency information-sharing
programs that enable the juvenile and criminal justice systems, school, and social service
agencies to make more informed decisions regarding early identification, control, supervision
and treatment of juveniles who repeatedly commit serious delinquent or criminal acts. $3800

Purpose Area 7 = $6650 or 35%

$6650 for Purpose Area 7- Providing funding to enable juvenile courts and juvenile
probation officers to be more effective and efficient in holding juvenile offenders accountable
and reducing recidivism

SUMMARY AND NEW PLAN ATTACHED. This is not a renewal plan.




Juvenile Accountability Incentive Block Grant Program
Submitted by the City of College Station-May 2000

PLAN SUMMARY

SECTION L. Statement of the Problem
Teen offenders don’t appear to have a realistic vision of their future and how today’s choices
will affect their lives forever. They need training and tools for goal-setting and decision-
making that will yield positive results, self-esteem, and success.

SECTION 2: Goal Statement

. Train first-time juvenile offenders to identify values, set goals, and evaluate negative
vs. positive choices and the end result of each path.
. Develop a local juvenile services resource guide for parents, schools, courts, and other

juvenile workers.

SECTION 3:_Target Groups:
This program is expected to serve first or second time teenage offenders, between the ages of
12 and 18, who have been referred to the College Station Municipal Court for class C criminal
misdemeanor offenses. It will serve a maximum of 200 teens annually as a required part of
their community service through College Station Municipal Court and College Station Teen
Court.

SECTION 4: Project Activities:
Educational Component Part I.
This portion of the plan addresses Purpose Areas 2 and 7- Eligible teens will be referred to
an 8-hour program as a routine part of their sentencing for first or second time criminal
offenses as deemed appropriate by the Municipal Court Judge or the Teen Court Coordinator.
Classes will be scheduled from 8-5 pm on Saturdays as needed to accommodate the case load.
Classes will be limited to 20 students per session.

This program is based upon “Eight Keys to Change” as a philosophical approach to helping
teens identify and understand that they are in control of their choices and those choices will
make the difference in their ultimate success or failure in life.

Information Sharing Component Part I1.
This portion of the program addresses Purpose Area 10-

As a part of this program, the coalition will create a network of county-wide juvenile
assistance providers to meet quarterly to share information. The main purpose would be to
create an information-sharing environment and to compile and publish a Brazes County
Juvenile Services Resource Guide.

SECTION 5: Project Objectives

| A maximum of 200 first time offenders will complete the 8 hour class

n A minimum of 75% of those completing the class will show no repeat offenses through
the College Station Municipal Court jurisdiction for a period of one year from the
completion date of their probation.

n A minimum of 1500 Juvenile Service Resource Guides will be printed.

n Resource guides will be distributed as needed to juvenile offenders families, juvenile
case workers, judges, police, and schools as referral and assistance with further needs.




Juvenile Accountability Incentive Block Grant Program
Submitted by the City of College Station-May 2000

COORDINATED ENFORCEMENT PLAN FOR REDUCING JUVENILE CRIME

SECTION 1. Statement of the Problem

Teen offenders don’t appear to have a realistic vision of their future and how today’s choices
will affect their lives forever. They need training and tools for goal-setting and decision-
making that will yield positive results, self-esteem, and success.

SECTION 2: Goal Statement

Train first-time juvenile offenders to identify values, set goals, and evaluate negative vs. positive
choices and the end result of each path.

Develop a local juvenile services resource guide for parents, schools, courts, and other juvenile
workers.

SECTION 3:_Target Groups:

College Station is a municipality in Brazos County, central Texas, with land area of 40.8
square miles and a population of 66,580.

This program is expected to serve first or second time teenage offenders, between the ages of
12 and18, who have been referred to the College Station Municipal Court for class C criminal
misdemeanor offenses. It will serve a maximum of 200 teens annually as a required part of
their community service through College Station Municipal Court and College Station Teen
Court.

SECTION 4: Project Activities:

Educational Component Part 1.

This portion of the plan addresses Purpose Areas 2 and 7- Accountability based programs
and sanctions for juvenile offenders.

Eligible teens will be referred to an 8-hour program as a routine part of their sentencing for
first or second time criminal offenses as deemed appropriate by the Municipal Court Judge or
the Teen Court Coordinator. Classes will be scheduled from 8-5 pm on Saturdays as needed
to accommodate the case load. Classes will be limited to 20 students per session.

This program is based upon “Eight Keys to Change” as a philosophical approach to helping
teens identify and understand that they are in control of their choices and those choices will
make the difference in their ultimate success or failure in life.

Participants will discuss and be allowed to experiment and apply sound principles of change in
a supportive environment. The program allows them to “buy in” to a process that can be
used for the rest of their lives.




Juvenile Accountability Incentive Block Grant Program
Submitted by the City of College Station-May 2000

1. Develop an individualized understanding of the relationship between values,
attitudes, and behavior as they relate to decision-making.

2. Initiate an intrinsic commitment to change.

3. Promote participation in a process that concentrates on the individual’s need to build self-
esteem as a part of the change process.

4 Establish a supportive environment based on trust that allows for trial and error.

5. Employ a group process technique to ensure each individual is actively involved in a
behavioral change.

6. Use a standardized curriculum that directs the learning process and ensures consistency in
the acquisition of information.

7. Use a personality-typing system to break down barriers and build self-esteem.

8. Focus on the practice and acquisition of skills so that each participant has the opportunity
to bring about change in behavior.

The focus of this program will be on misdemeanor type offenses to try and change attitudes
and behavior before future choices lead to a higher level of criminal offense. It will provide
tools that can be used to help the teen identify and understand his/her own attitudes and
behaviors and begin to take steps to make more positive choices, avoid negative influences,
handle stress and take responsibility for themselves.

Information Sharing Component Part I1.

This portion of the program addresses Purpose Area 10- Establishing and maintaining
interagency information-sharing programs that enable the juvenile and criminal justice
system, school, and social services agencies to make more informed decisions regarding the
early identification, control, supervision, and treatment of juveniles who repeatedly commit
serious delinquent or criminal acts.

There is a lack of county-wide coordinated and published information for use by courts,
schools, probation officers and police departments regarding social, psychological, health,
educational, and economic assistance to help juveniles and families in crisis.

As a part of this program, the coalition will create a network of county-wide juvenile
assistance providers to meet quarterly to share information. The main purpose would be to
create an information-sharing environment and to compile and publish a Brazos County
Juvenile Services Resource Guide. This resource book will be used to guide families to the
assistance they need to improve the quality of their lives.

Along with the quarterly networking, we propose to hire a college student intern to research,
organize and design a format for the resource guide needed to assist families.




Juvenile Accountability Incentive Block Grant Program
Submitted by the City of College Station-May 2000

SECTION 5: Project Objectives

A maximum of 200 first time offenders will:

e Complete a pre-and post test as a benchmark.

Identify their own core values.

Discuss how attitudes can override values

Take a personality inventory discuss with the group

Discuss how differing personalities interact

Write a set of short, medium and long range goals that each student would like to
accomplish

Develop a written LIFE PLAN for how these goals can be accomplished

Discuss negative vs. positive choices and the ultimate results of each path
Discuss finding one’s life purpose

Currently no educational component is being required as part of the community service
portion of probation for this target group.

A minimum of 75% of those completing the class will:

o Show no repeat offenses through the College Station Municipal Court jurisdiction for a
period of one year from the completion date of their probation.

e Current data on repeat offenses is not being kept.

A minimimum of 1500 Juvenile Service Resource Guides will be printed and distributed

among juvenile case workers and families in need of help. Current data not available .




Juvenile Accountability Incentive Block Grant Program
Submitted by the City of College Station-May 2000

GRANT BUDGET
Budget Summary
Categories Cib Grantee Total
Personnel $1800 $200 $2000
Professional/Contractual $13,860 $1540 $15,400
Travel and Training $0 $0 $0
Equipment $0 $0 $0
Supplies $1440 $160 $1600
TOTAL $17,100 $1900 $19,000

ESTIMATED PROGRAM INCOME
The project does not anticipate earning any income.

PERSONNEL
Total = $2000; CJD=§1800; Match =5180

Salary = 200 hours of estimated work time @ $10 per hour for college intern to research and
develop the resource guide. No additional benefits included.

PROFESSIONAL AND CONTRACTUAL SERVICES

Total = $15,400 ; CDJ =$13,860; Match = $1540

Educational contract= $12,000
Contracting with private consultant to conduct 8-hour training sessions for a maximum of 200 at-risk
defendants at a cost of $60 per defendant. This cost includes workbook and supplies for the class.

Rental Space= $1600

Contracting for rental space at maximum of $80 per 8-hr. session for a maximum number of 20
sessions.

Printing Costs = $1800
Estimated cost of printing 1800 copies of the resource guide at $1 per copy




Juvenile Accountability Incentive Block Grant Program
Submitted by the City of College Station-May 2000

TRAVEL AND TRAINING
None expected.

EQUIPMENT
No additional equipment needed.

SUPPLIES
Total=$1600; CJD = $1440; Match = $160

Food Supplies
Lunch and snacks to be provided for the class at a maximum of $8 per student




Juvenile Accountability Incentive Block Grant Fund

Certifications for JAIBG Program Purpose Areas

The applicant hereby assures and ceritifies that the project will comply with the regulations, policies, guidelines, and
requirements; including OMB Circulars A-87, Cost Principles for State, Local and Indian Tribal Governments, A-102,
Grants and Cooperative Agreements with State and Local Governments; and A-133, Audits of States, Local Governments
and Non-Profit Organizations; as they may relate to the application, acceptance and use of funds for this project.

Check the applicable box below:

D/ In accordance with federal law, the grantee assures that not less than 45% of the funds received under this
grant will be expended for purpose areas three through nine stated below and not less than 35% will be expended

for purpose areas one, two, and ten. The remaining 20% will be spent on any combination of the remaining
purpose areas.

) In accordance with federal law, the grantee certifies that the interest of public safety and juvenile crime control
would be better served by expending funds in a proportion other than the 45% and 35% minmums. Please
provide justification concerning the availability of existing structures or initiatives to meet local needs in feder-
ally prescribed purpose areas. State the reasons for the alternative use of funds.

Program Purpose Areas

L Building, expanding, renovating, or operating temporary or permanent juvenile correction or detention facilities,
including training of correctional personnel

2. Developing and administering accountability-based sanctions for juvenile offenders

3. Hiring additional juvenile judges, probation officers, and court-appointed defenders, and funding pre-trial
services for juveniles to ensure the smooth and expeditious administration of the juvenile justice system

4. Hiring additional prosecutors so that more cases involving violent juvenile offenders can be prosecuted

5. Providing funding to enable prosecutors to address drug, gang, and youth violence problems more effectively

6. Providing funding for technology, equipment, and training to assist prosecutors in identifying and expediting
the prosecution of violent juvenile offenders

7. Providing funding to enable juvenile courts and juvenile probation departments to be more effective and
efficient in holding juvenile offenders accountable and reducing recidivism

8. The establishment of court-based juvenile justice programs that target young firearms offenders through the
establishment of juvenile gun courts for the adjudication and prosecution of juvenile firearms offenders

9. The establishment of drug court programs for juveniles as to provide continuing judicial supervision over

juvenile offenders with substance abuse problems and to provide the integrated administration of other sanc-
tions and services

10. Establishing and maintaining interagency information-sharing programs that enable the juvenile and criminal
justice systems, schools, and social service agencies to make more informed decisions regarding the early identifi-
cation, control, supervision, and treatment of juveniles who repeatedly commit serious delinquent or criminal
acts

11. Establishing and maintaining accountability-based programs that work with juvenile offenders who are referral
by law enforcement agencies, or which are designed in cooperation with law enforcement officials, to protect
students and school personnel from drug, gang, and youth violence, and

12. Implementing a policy of controlled substance abuse testing for appropriate categories of juveniles within the
juvenile justice system

Signature of Authorized Official Date
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